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Employment Updates

e

New Hires:

e Caroline Webb — Started on January 12, 2026 — Part-Time Contractor — Office of
Marine Patrol

e Bri’Ana Asher — Started on January 12, 2026 — Part-Time Contractor — Office of
Marine Patrol

Promotions:

e Andrew Heaton — Promoted on January 16, 2026 — Environmental/Natural
Resources Specialist Team Lead — Grand Bay NERR









Discussed atW

%ﬁ&)mmission recommended and the Director approved:

e Motion to approve Keesler Air Force Base’s requested variance to Title 22,
Part 23, and to certify that its proposed project is consistent with the
Mississippi Coastal Program, whereas the project will fill coastal wetlands
for the installation of a 1.35-mile-long living shoreline breakwater in the
Back Bay of Biloxi, consisting of the following:

The breakwaters of 100 feet long, g feet wide at the base, and 4 feet tall.

Maximum of 30 feet from MHW with approximately 25 feet between each
breakwater.

Crest height at maximum 1-foot above MHW.

Maximum of 8,195 cubic yards of rip rap with 2,021 cubic yards of total rip rap to
be placed above MHW.

1.5 acres for total fill






Wetland Permitting Actions 2025

Total Actions

Regulated Activities/

CZ Consistency
Determinations

Reviews/
Pre-Application Meetings

Violations
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Comparison

Total Actions 810 813 808

Regulated Activities/ 667 663 636
CZ Consistency
Determinations

Reviews/
Pre-Application
Meetings

Violations
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Violation Details

2024 2025

Total Reported/Found 48

Actual 26

Presented to MACMR 1

Fines Assessed $1500
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Key Metrics:

GOMESA
eState Revenue of $4.8M PHIT:
NFWF: Operating
State Non-Federal: Subtotal Tidelands Total DME

.Agency R Of $170M Revenue: 3,050, ) 3,050,000

Off-road Fuel Tax
Federal™WonFederal Grants 5 4 080 25 40 ) 4080 751

Sales Revenue
Indirect Cost Recovery

eState Net Income of $708K Other Revenue

Current Budget Year Revenue:

Expenditures:

Salaries, Wages, Fringe
e Agency Net Income of ($6.5M) .

Contractual Services
Commodities
Other than Equipment
Equipment
Vehicles
Subsidies. Loans, and Grants

'm

6,150,007
33254
2,029,573
490,303
18,952
202 469
52,809
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Current Budget Year Expenditures: 4132, 52¢ 3, 408245 0340773 4.144 57¢ 23 6835334

Current Budget Year Net Income/(Loss): |§ 708,42 L (10,086,343 ' .53 % (6,597.3092)

January 20, 2026
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Financial Budget Comparison

e After six months of Fiscal Year 2026:

Expenditures:
Salaries, Wages, Fringe
Trawvel
Contractual Services
Commodities
Other than Equipment
Equipment
Wehicles
Wireless Devices
Subsidies, Loans, and Grants
Total Expenditures:

MISSISSIPPI DEPARTMENT OF MARINE RESOURCES

Actual ¥Year to Date Expenditures
Tidelands

S 660,789
7.647
20,620
135,562
1,924
27.841

I ]

Lh O

2,890,196
54.144 579 $23 685,

2026 Budget Comparison
December 31, 2025

Budget Year Torals
Tidelands

3.339, l—Il 3 1. 61” 669

5 149498 lIJ

008,631

e Operating Funds have 92.5 % of Budget remaining
¢ Tidelands Trust Fund has 35.1% of Budget remaining

January 20, 2026

Operating Tidelands

59.0%
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= Summary of NERR Stormwater Projects

1. EPA Stormwater: Green infrastructure at Kreole
Elementary (Phase 1); Retrofits for building (Phase 2);
Lyman Elementary in Gulfport (in development)

2.  NOAA Stormwater Park: Planning grant to develop
Stormwater Park plan to reduce urban flooding in City of
Moss Point (complete)

3.  NFWF Renaturalization of Historic Streams: working
with the City of Moss Point and Jackson County to
improve historic streambeds for flood reduction and
other improvements

4.  Mitigating Flood Risks: Partnership with USM to engage
the community with their flood risk assessment

5.  Implementation of Stormwater Park: In development,
funding pending, City of Moss Point working to acquire

property.
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Upcoming Events

February- Community Design team meeting
to begin preliminary stream restoration
designs.

March- Community Meeting for “Mitigating
Flood Risks Along the Gulf Coast".

April- Phase 2 planting and splash block
design with Kreole Elementary students.
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